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Attendees:
A 90+ attendees in person
A 300+ webinar audience

Webinar information:
A Slides advance automatically

Questions:
A Question box for questions/comments on webinar console

A You can submit questions at any point during the presentatons
guestions will be addressed throughout the presentations

A All questions and responses will be captured in a Q&A document
that will be posted on the CSSA and program websites

A The webinar itself will also be online

A If you have any questions following the meeting, they can be
emailed to: stewards@cssalliance.ca
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Introduction to CSSA

How are we doing so far? Measuring Performance
l ONRaa [/ {{!'Qa ClIYAte 2%
Consolidated View

How are fees developed?

SO¢ Steward Obligation anbbok Ahead

MMSM ¢ Steward Obligation and Look Ahead
MMBCc¢ Steward Obligation & Look Ahead

What will the next five years look like?
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Introduction to CSSA

John Coyne
Chair, CSSA Board of Directors
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e are.

A natlonal, non-profit organtzation, founded
by leading retallers and manufacturers,
bringing together key players to achleve
better recycling performance

We are Industry-led and Industry-funded

We work on behalf of businesses that participate
In stewardshlp programs, as well as partner
with provincial governments, local governments
and waste management companies to provide
recycling and waste management services and
leading expertise to nearly 20 milllon Canadlans



Why CSSA?
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Canadian Stewardship Programs

Il Applia

Bewverage Container Deposits

Fackaging & Frinting Paper

Usad Paint
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Walmart:>,2 PG

Save money. Live better.
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Governance/ Steward Involvement

A Skills based board100% stewarded; goodsectoralregional
MiX
A Expansion of board from 7 to 15 directors in 2014
I 10 directors from steward organizations at large
I 5 directors nominated by key industry associations from steward
companies in their membership
A Industry Advisory Committee made up of trade associations

Important adjunct to the board to get feedback, perspective
on PPP programs across Canada

A Customer User Groapmade up of steward companies
providing important input on administrative harmonization of
systems, material lists and reporting processes.

A Multi stakeholder local advisory committees planned for BC
and Saskatchewan programs.
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Canadian Stewardship

CSSA Vision

To transform Canadian businesses Into Wc
leaders Iin responsible product stewardsh

by delivering sustainable and cost efficie
stewardship programs on a national scal
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Steward Benefits

A Single reporting and payment portal
A Common Definitions

A National List of Materials

A National Standards and Benchmarks
A A National Voice

A Administrative Savings of $3.6M/ year
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Core Principles

A Excellence in program delivery
A Efficiency

A Adaptation and Flexibility

A Continuous Improvement

A Level playing field

A Innovation

A Stakeholder Engagement

A Good Governance
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Harmonizationg eliminate duplication while
expanding access to recycling services for
consumers
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Measuring Performance Across
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Gemma Zecchini
CSSA Program Director
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Comparability a benefit of harmonization

A Allows for tracking and performance improvement
over time.

A Feeds systems for learning & applying best practices
from one jurisdiction to another.

A Demonstrates and communicate accountability for
performance.
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3 Performance Perspectives

1. System View at a
Provincial Level

2_.Steward 3. Material Fee
Portion of Costs Schedules
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1. System View at Provincial Level

PERFORMANCE INDICATORS
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Performance Indicators

A Systemwide indicators
I Environmental
I Consumer
I Financial
Al ftf2¢6a al LILIX Sa G2 |
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V How much material was recycled?
V Recycling rate

V Variance to target

V Kg/capita recycled
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o o enerashie Consumer Indicators

REgYECLE
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V Households with access to recycling services

V Awareness of program and how to use it

V Per capita expenditures for promotion &
education
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V Total program cost$onne (net of commodity
revenues)

V Program Management Costs
V Costs/capita
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| 26 6SQNB R2AY 3
Recycling Performance

Recycling Rate %

Ontario: Manitoba: British Columbia;
2012 2011 2012 2011 2014 (Projected)

Target: Target: Target: Target: Target:
60 60 N/A N/A 75 | D
Actual: Actual: Actual: Actual: Projected:

62.8 64.2 54.1 52.3 75
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| 26 6SQNB R2AY 3
consumer

% households with access to PPP programs

Recycled kg per capita

Ontario: Manitoba; Brltlsh Columbia
2012 2011 2012 2011 2014 (PrOjected)

=
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| 26 9SQNB R2AYV 3
Consumer

Consumer Awareness%o

100 91

P&E cost per capita$

Ontario: Manitoba:
2012 2011 2012 2011

059 | [osa |
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| 26 ¢6SQNB R2Ay3 2
Ontario Manitoba British Columbia
(2012) (2012) (2014 projected)

Tomao|Manioba | risnCoumbia

| |Ontaio | Manitoba __|British Columbia
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Financial Performance YOY

ONTARIO 2012 2011 YOY variance

MANITOBA 2012 2011 YOY variance
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2. Steward Obligation
ANNUAL NET COSTS
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Steward Obligation

A Relates to proportion of net costs that stewards will
pay based on provincial regulations.

A Outcome of negotiations with municipalities
regarding the application of certain
premiums/discounts based on performance.
(transfer payment model)

A Outcome of commercial arrangements with service
providers. (true EPR)

A Form basis of annual budget for stewardship
organizations.
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Total steward obligation $

ONTARIO | $104,005,507

MANITOBA [ $11,076,642

BC $84,387,500

Servicesnlgrfeeward Ob“gaU()n 2014

Total steward obligation %

.,

—— Total steward obligation for CSSA program$i$9.5M

~ 0 Québec |$120M at 1009

]
L1

Total PPP steward obligation in Canad$&320M



Canadian Stewardship
Services Alliance

Program Cost Components

The biggest cost Supply Chain

COLLECTION TRANSPORTATION PROCESSING
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Program Cost Components

Promotion & Education:

I Raising awareness of program and encouraging recycling
behaviour amongst consumers

RECYCLE ’:_MORE

3

For a list of recyclable plastics,
visit your municipal website
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Program Cost Components

Research & Development

Program Management Costs

" Investing in new ways to recycle difficult materials

'~ Steward support & services
'~ Contract management
Performance trackingiuditing
Regulatory reporting
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Program CosComponents: One Time
Working Capital

Working
Stewards capital for Supply Chain
Quarterly $ "real time" Services
EPR

Program Start UP
Plan development, stakeholder Service providers
consultations, steward Net 30 days

recruitment, negotiations and
contracting with service
providers
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3. Setting Fees
MATERIAL FEE SCHEDULES
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Material Fee Schedules

A Material specific fees based on cents/kg

A Based on weighted formulas and c@slocation
methodologies

A Three main objectives:

I Provide sufficient funds to cover costs (neither a profit nor a
loss).

I Fairly and equitably allocate costs among materials.
I Provide signals and incentives to promote recyclability of
materials.
A Goal is to apply fee setting methodology consistently
across provinces even though fee rates will differ.
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What drives differences in material fee

schedules?
A Amount of steward obligation (100%, 80%, 50%)

A Supply chain costs, recycling rates & recycling target
A Quantities of packaging and printed paper recycled

A Whether prior year surpluses or deficits have been
added/subtracted from the fees.
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Fee Setting Methodology

2. Met cost factor:
40% of net cost
assigned to each
material bazed on
how much it costs to
manage the material.

Supply Chain Costs using
three-factor-formula

1. Recycling Rate Factor: 35% of cost assigned
based on the recycling rate. Materials with

loweer recycling rates assume a larger share of
costs than materials with high recycling rates.

Supply Chain
Costs —
material
management

3. Equalization Factor:
25% of net cost
assigned based on how
much it would cost to
manage the material if

it were recovered at
the target rate.
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Fee Setting Methodology

3-Factor formula for supply chain costs

Promotion & Education

Research and Development

e

ProgranT Management
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Questions?



Thinking
beyond
the box

Stewardship Ontario

Steward Obligation and Look Ahead



l.  Review of 2014 Steward Obligation
II. 2014 Fee Schedule

lIl. Look Ahead



